CAMDEN COUNTY LIBRARY COMMISSION
MEETING MINUTES

DATE: March 10, 2026
LOCATION: M. Allan Vogelson Branch

PRESENT: Suzanne Fox, Pat Abusi, Debra Kendall, Joseph Tortorelli, Robert Weil, Earl
Davis, Linda Devlin. County Counsel: Brandon Hawkins. Staff: Jennifer Druce, Lauren
Callahan, Antonella Kressel, Barbara DelPidio.

The regular meeting of the Camden County Library Commission was held in compliance
with Open Public Meeting Act N.J.S.A. 10:4-6 to 10:4-12.

CLOSED SESSION: Commissioner Weil presented a motion to go into closed session,
and it was seconded by Commissioner Abusi. Resolution #20-26 approved closing the
meeting to discuss personnel issues in accordance with C10:4-13 of. the Open Public
Meetings Act was unanimously approved.

Commissioner Abusi presented a motion to open the meeting to the public; the motion
was seconded by Commissioner Tortorelli. The motion was unanimously approved.

MINUTES: Commissioner Tortorelli presented a motion to accept the minutes for the
February 2026 regular meeting; the motion was seconded by Commissioner Davis. The
regular minutes for February 2026 were approved.

FINANCIAL STATEMENTS: Commissioner Tortorelli presented a motion to accept the
financial statements for January 2026; the motion was seconded by Commissioner
Davis and Resolution #21-26, approving the financial statements for January 2026 were
unanimously approved.

BILLS AND VOUCHERS: Commissioner Tortorelli presented a motion to accept the
bills and vouchers for February 2026; the motion was seconded by Commissioner Davis
and Resolution #22-26, approving the bills and vouchers for February 2026 were
unanimously approved.

HUMAN RESOURCES REPORT: Commissioner Tortorelli presented a motion to
accept the appointments and resignations for February 2026, the motion was seconded
by Commissioner Abusi and Resolution #23-26, approving the appointments and
resignations for February 2026 were unanimously approved.

DIRECTORS REPORT:

Ms. Devlin announced that the Library was busy in February despite the snow and very
cold weather. The system had almost 50,000 visits and nearly 1,000 people attended



children’s and teen programs in February, including Black History month programs and
Take Your Child to the Library Day event.

Ms. Devlin announced that 210 people attended the Craft Supply Swap held at the M.
Allan Vogelson Branch on February 7th.

Ms. Devlin announced that the Library’s print circulation is up over 3% from last
February and digital circulation is up 7.7%. Total circulation went up 3.1% from last
year.

Ms. Devlin announced that there are over 110,000 active card holders, up 1.3% from
last year.

Ms. Devlin thanked her staff for doing a wonderful job helping patrons and developing
services and programs.

Commissioner Abusi presented a motion to accept the Director’s Report; the motion
was seconded by Commissioner Tortorelli, and the Director's Report was unanimously
approved.

CONTINUING BUSINESS: No continuing business.
NEW BUSINESS:
2026 Operating Budget: Commissioner Weil presented a motion to approve the 2026

Operating Budget; Commissioner Tortorelli seconded the motion and Resolution #24-26
was unanimously approved.

2026 Vision and Goals: Commissioner Tortorelli presented a motion to approve the
2026 vision and goals; Commissioner Davis seconded the motion, and it was
unanimously approved.

Update, Personnel Policy 3.1, Working Test Period: Commissioner Kendall presented a
motion to approve update, Personnel Policy 3.1, working test period; Commissioner
Tortorelli seconded the motion and Resolution #25-26 was unanimously approved.

Dell Marketing LP (State Contract #C000001148027), in the amount not to exceed
$61,583.10: Commissioner Davis presented a motion to approve Dell Marketing LP
(State Contract #C000001148027), in the amount not to exceed $61,583.10;
Commissioner Tortorelli seconded the motion and Resolution #26-26 was unanimously
approved.

2026 2" Quarter Temporary Budget: Commissioner Kendall presented a motion to
approve the 2026 budget; Commissioner Davis seconded the motion and Resolution
#27-26 was unanimously approved.

OTHER COMMISSION BUSINESS: No other Commission business.



PUBLIC PORTION: No public comment.

ADJOURNMENT: Commissioner Weil presented a motion to adjourn the meeting;
Commissioner Tortorelli seconded the motion, and it was unanimous to adjourn the
meeting.

Respectfully submitted,

Linda A. Devlin, Director
March 11, 2026
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Certified by Date:
Linda A. Devlin, Director

March 11, 2026




