CAMDEN COUNTY LIBRARY COMMISSION
MEETING MINUTES

DATE: February 17, 2026
LOCATION: M. Allan Vogelson Branch

PRESENT: Suzanne Fox, Pat Abusi, Joseph Tortorelli, Robert Weil, Earl Davis, Debra
Kendall, Linda Devlin. County Counsel: Brandon Hawkins. Staff: Lauren Callahan,
Antonella Kressel, Barbara DelPidio.

Sign language interpreters, Jessica Carson and Jeremy Montes were in attendance.

The regular meeting of the Camden County Library Commission was held in compliance
with Open Public Meeting Act N.J.S.A. 10:4-6 to 10:4-12.

Commissioner Fox presented a Proclamation to Fred Plumley on his retirement.
PUBLIC PORTION: There was no public comment.

CLOSED SESSION: Commissioner Tortorelli presented a motion to go into closed
session, and it was seconded by Commissioner Kendall. Resolution #10-26 approved
closing the meeting to discuss personnel issues in accordance with C10:4-13 of. the
Open Public Meetings Act was unanimously approved.

Commissioner Kendall presented a motion to open the meeting to the public; the motion
was seconded by Commissioner Tortorelli. The motion unanimously approved.

MINUTES: Commissioner Davis presented a motion to accept the minutes for the
January 2026 regular meeting; the motion was seconded by Commissioner Tortorelli.
Commissioner Kendall abstained. The regular minutes for January 2026 were
approved.

FINANCIAL STATEMENTS: Commissioner Tortorelli presented a motion to accept the
financial statements for December 2025; the motion was seconded by Commissioner
Weil and Resolution #11-26, approving the financial statements for December 2025
were unanimously approved.

BILLS AND VOUCHERS: Commissioner Tortorelli presented a motion to accept the
bills and vouchers for January 2026; the motion was seconded by Commissioner Davis
and Resolution #12-26, approving the bills and vouchers for January 2026 was
unanimously approved.

HUMAN RESOURCES REPORT: Commissioner Tortorelli presented a motion to
accept the appointments and resignations for January 2026, the motion was seconded



by Commissioner Davis and Resolution #13-26, approving the appointments and
resignations for January 2026 was unanimously approved.

DIRECTORS REPORT:

Ms. Devlin announced that the library is celebrating Black History Month. Library staff
have planned a variety of programs throughout the branches, including African drum
workshops, presentations about the underground railroad, black history college
workshops and head wrapping workshops.

Ms. Devlin announced that AARP tax preparation services began the week of February
2" at all branches.

Ms. Devlin announced that the library’s print material circulation for January increased
by 4.2% over last year and the gate count for January was almost 49,000 people.

Ms. Devlin announced that she will be attending the NJLA conference in Atlantic City for
the next couple of days. This is a joint conference with the New Jersey Association of
School Librarians and is being held in February this year instead of May.

Ms. Devlin announced that she nominated the staff of the Nilsa Cruz Perez Branch for a
County Library Section Great Teams Award and they were chosen to receive it. They
were nominated for their efforts to serve the community during the unexpected closure
of the branch last summer. The following are being recognized:

Julie Tozer, Branch Manager
Nasreen Ahmed

Paige Bates

Felicia Castro

Michael D’Agostino

Joanna Obaniyi

Aryanna Reyes

Edward Robinson

Samantha Tunsil

Nelida Vazquez

Commissioner Tortorelli presented a motion to accept the Director’'s Report; the motion
was seconded by Commissioner Kendall and the Director’'s Report was unanimously
approved.

CONTINUING BUSINESS:

NEW BUSINESS:

2026 Management Salary Increases: Commissioner Tortorelli presented a motion to
authorize the 2026 Management Salary Increases; Commissioner Davis seconded the
motion and Resolution #14-26 was unanimously approved.




Ratify Temporary Reclassification, Librarian 3, T. Potts: Commissioner Tortorelli
presented a motion to ratify temporary reclassification, Librarian 3, T. Potts;
Commissioner Davis seconded the motion and Resolution #15-26 was unanimously
approved.

Ratify CCIA Shared Services Agreement: Commissioner Kendall presented a motion to
ratify CCIA Shared Services Agreement; Commissioner Tortorelli seconded the motion
and Resolution #16-26 was unanimously approved.

Ratify the Provision of Security Services at the Nilsa I. Cruz-Perez Downtown Branch,
$113,000: Commissioner Tortorelli presented a motion to ratify the provision of security
services at the Nilsa | Cruz-Perez Downtown Branch; Commissioner Davis seconded
the motion and Resolution #17-26 was unanimously approved.

Pay to Play, Midwest Tape, $297,950: Commissioner Kendall presented a motion to
authorize pay to play, Midwest Tape, $297,950; Commissioner Tortorelli seconded the
motion. Resolution #18-26 was unanimously approved.

Pay to Play, Ingram, $331,150: Commissioner Davis presented a motion to authorize
pay to play, Ingram, $331,150; Commissioner Tortorelli seconded the motion.
Resolution #19-26 was unanimously approved.

OTHER COMMISSION BUSINESS:

The budget committee is working on scheduling a meeting.

ADJOURNMENT: Commissioner Weil presented a motion to adjourn the meeting;
Commissioner Tortorelli seconded the motion, and it was unanimous to adjourn the
meeting.

Respectfully submitted,

Linda A. Devlin, Director
February 18, 2026
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Certified by Date:
Linda A. Devlin, Director

February 18, 2026
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