CAMDEN COUNTY LIBRARY COMMISSION
MEETING MINUTES

DATE: September 9, 2025
LOCATION: M. Allan Vogelson Branch

PRESENT: Debra Kendall, Patrick Abusi, Suzanne Fox, Robert Weil, Joseph Tortorelli,
Earl Davis, Charlene Burd, Linda Devlin. County Counsel: Brandon Hawkins. Staff:
Jennifer Druce, Antonella Kressel, Lauren Callahan, Barbara DelPidio.

The regular meeting of the Camden County Library Commission was held in compliance
with Open Public Meeting Act N.J.S.A. 10:4-6 to 10:4-12.

CLOSED SESSION: Commissioner Abusi presented a motion to go into closed session,
and it was seconded by Commissioner Tortorelli. Resolution #73-25 approved closing
the meeting to discuss personnel issues in accordance with C10:4-13 of. the Open
Public Meetings Act was unanimously approved.

Commissioner Tortorelli presented a motion to open the meeting to the public; the
motion was seconded by Commissioner Weil. The motion unanimously approved.

MINUTES: Commissioner Tortorelli presented a motion to accept the minutes for the
August 2025 regular meeting; the motion was seconded by Commissioner Davis. The
regular minutes for August 2025 were approved.

FINANCIAL STATEMENTS: Commissioner Fox presented a motion to accept the
financial statements for July 2025; the motion was seconded by Commissioner Abusi
and Resolution #74-25, approving the financial statements for July 2025 were
unanimously approved.

BILLS AND VOUCHERS: Commissioner Fox presented a motion to accept the bills and
vouchers for August 2025; the motion was seconded by Commissioner Weil and
Resolution #75-25, approving the bills and vouchers for August 2025 was unanimously
approved.

HUMAN RESOURCES REPORT: Commissioner Weil presented a motion to accept the
appointments and resignations for August 2025, the motion was seconded by
Commissioner Tortorelli and Resolution #76-25, approving the appointments and
resignations for August 2025 was unanimously approved.

DIRECTORS REPORT:

Ms. Devlin acknowledged the staff who were present and acknowledged that many of
them attended last month’s meeting with concerns regarding contract negotiations. She



indicated that progress has been made since our last meeting, and we are moving in a
positive direction.

Ms. Devlin thanked her staff for their continued professionalism and dedication. She
recognized the staff at the Nilsa Cruz Perez Branch. When the branch closed for over a
month for water remediation, staff pivoted quickly, continued to provide curbside
services to their residents, and attended ten back to school outreach events in the City.

Ms. Devlin acknowledged all the children’s and young adult staff who worked on the
2025 summer reading program. Nearly 2,000 people registered for summer reading
and read 487,684 minutes, the Library’s highest participation since 2019. Over 300
programs were presented during summer reading and all were very well attended.
August program attendance increased over 37% from last year. Over 129,000 people
entered the library branches during July and August which illustrates the popularity of
children’s programming.

Ms. Devlin acknowledged Lisa Alderfer, Head of the IT Department and her staff, for
removing the computers at the Nilsa Cruz Perez Branch after they closed for water
remediation. They configured new public computers and installed them in time for the
branch re-opening last week. In addition, the staff replaced all the staff computers at the
Haddon Township Branch, responded to a network outage last week and are preparing
to replace public computers and add more public computers at the branch. While
handling unexpected emergencies, the IT staff are also working on upgrading the
Library’s networks at several branches, which will increase broadband speeds
systemwide.

Ms. Devlin expressed how grateful she is to work with such a supportive Commission
that is aligned with the Library’s mission and core values and thanked them for their
service and support.

Commissioner Fox presented a motion to accept the Director’'s Report; the motion was
seconded by Commissioner Weil and the Director’s Report was unanimously approved.

CONTINUING BUSINESS:

NEW BUSINESS:

Reclassification, S. Dziunycz, Librarian 3 to Librarian 4: Commissioner Tortorelli
presented a motion to authorize the reclassification of S. Dziunycz, Librarian 3 to

Librarian 4; Commissioner Weil seconded the motion and Resolution #77-25 was
unanimously approved.

Reclassification, E. Getzinger, Librarian 3 to Librarian 4: Commissioner Tortorelli
presented a motion to authorize the reclassification of E. Getzinger, Librarian 3 to
Librarian 4; Commissioner Weil seconded the motion and Resolution #78-25 was
unanimously approved.




Add item of revenue and appropriation to the 2025 Literacy Budget, $25,000-Camden
County Health and Human Services Grant: Commissioner Abusi presented a motion to
add item of revenue and appropriation to the 2025 Literacy Budget in the amount of
$25,000-Camden County Health and Human Services Grant; Commissioner Fox
seconded the motion and Resolution #79-25 was unanimously approved.

Reclassification, J. Graham, Librarian 1 to Librarian 2: Commissioner Davis presented
a motion to authorize the reclassification of J. Graham, Librarian 1 to Librarian 2;
Commissioner Weil seconded the motion and Resolution #80-25 was unanimously
approved

Temporary Assignment: Library Assistant to Senior Library Assistant, P. Bates:
Commissioner Tortorelli presented a motion to authorize the temporary assignment:
Library Assistant to Senior Library Assistant, P. Bates; Commissioner Davis seconded
the motion and Resolution #81-25 was unanimously approved.

OTHER COMMISSION BUSINESS: No Other Commission business.

Commissioner Abusi presented a motion to move to the public portion of the meeting;
the motion was seconded by Commissioner Fox, and it was unanimously approved.

PUBLIC PORTION:

ADJOURNMENT: Commissioner Fox presented a motion to adjourn the meeting;
Commissioner Davis seconded the motion, and it was unanimous to adjourn the
meeting.

Respectfully submitted,

Linda A. Devlin, Director
September 10, 2025
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