CAMDEN COUNTY LIBRARY COMMISSION
MEETING MINUTES

DATE: May 13, 2025
LOCATION: M. Allan Vogelson Branch

PRESENT: Patrick Abusi, Suzanne Fox, Robert Weil, Earl Davis, Charlene Burd, Linda
Devlin. County Counsel: Brandon Hawkins. Staff: Lauren Callahan, Antonella Kressel,
Barbara DelPidio.

Camden County Commissioner Jennifer Fleisher was in attendance.
Vice President Patrick Abusi opened the meeting.

The regular meeting of the Camden County Library Commission was held in compliance
with Open Public Meeting Act N.J.S.A. 10:4-6 to 10:4-12.

MINUTES: Commissioner Fox presented a motion to accept the minutes for the April
2025 regular meeting; the motion was seconded by Commissioner Weil. The regular
minutes for April 2025 were approved.

FINANCIAL STATEMENTS: Commissioner Weil presented a motion to accept the
financial statements for March 2025; the motion was seconded by Commissioner Fox
and Resolution #43-25, approving the financial statements for March 2025 were
unanimously approved.

BILLS AND VOUCHERS: Commissioner Weil presented a motion to accept the bills
and vouchers for April 2025; the motion was seconded by Commissioner Fox and
Resolution #44-25, approving the bills and vouchers for April 2025 were unanimously
approved.

HUMAN RESOURCES REPORT: Commissioner Fox presented a motion to accept the
appointments and resignations for April 2025, the motion was seconded by
Commissioner Weil and Resolution #45-25, approving the appointments and
resignations for April 2025 were unanimously approved.

DIRECTORS REPORT:

Ms. Devlin announced that the Camden County Library will be presented with four
awards at the NJLA Conference on May 29", The first award the Library will receive is
the Innovative Program Award for the monthly Community Reentry Book Discussions
that Branch Manager Julie Tozer of the Nilsa Cruz-Perez Branch, presents in
partnership with the Camden County Reentry Committee. The second award the Library
will receive is the Equity, Diversity, and Inclusion Award for the relationship between the
Library’s Management and Diversity Teams and how that intentional collaboration has



resulted in thoughtful, inclusive decisions and actions that resonate in the Library’s
services and staff. And, finally, the Library will also receive two Public Relations
Awards, one for our general service brochure, and another for the
marketing/promotional materials for our bake pan collection.

Ms. Devlin announced that the Camden County Library will be presented with the
following awards at the NJLA Conference County Awards luncheon on May 30™:

e The Great Solutions Award will be presented for “Book-it” Kiosks. The IT Team
customized the Library’s self-check kiosks by embedding connections to our
online event calendar, room reservation software, and catalog, and will add
computer sign up software in the future.

e The Great Team Award will be presented to the Youth Services Roundtable led
by the Youth Services Manager Sarah Dziunycz. The team is comprised of staff
from all branches. Their work shapes the system’s programming, collections,
and summer reading activities. The Roundtable coordinates systemwide
programming and book displays for heritage months and recognition days for
diverse populations.

e Staff Member of the Year Award will be presented to Carly Corwonski, Graphic
Artist/Social Media Coordinator. Carly has transformed the Library’s visual
communications and social media presence. Carly’s work has positively
contributed to increased visibility, awareness, and use of the Library. Program
attendance increased 43% and our social media followers and content
interactions increased significantly between 2023 and 2024. Our reach on
Facebook has increased by over 132%.

Ms. Devlin announced that Literacy Volunteers of Camden County was presented with
two awards at the 2025 New Jersey Literacy for Life Conference. Patricia Galie received
the Award for Volunteer Excellence. Patricia is a math tutor who has volunteered with
LVA-CC for 15 years. She is honored for her dedication and willingness to help any
student at all levels. Elizabeth Vazquez received the Award for Student Excellence.
Elizabeth is an ESL student who has been with the program for two years. She is
commended for her determination, which has enabled her to reach her goal of training
for and getting a job. Her next goal is to become a United States citizen.

Ms. Devlin announced that The Library now has Beanstack, a software platform and
app that presents, tracks, and engages patrons in reading challenges. Beanstack is
now live for the summer reading program, Color Your World and will be used for a
variety of other reading challenges for children and adults.

Ms. Devlin updated the Commission on federal funding that is received by the Library
and Literacy Volunteers of America-Camden County. All funding for the Institute for
Museum and Library Services and English language learning was eliminated in a
federal budget proposal released on May 2" for the next fiscal year beginning October
1st,



Commissioner Weil presented a motion to accept the Director’s Report; the motion was
seconded by Commissioner Davis and the Director’'s Report was unanimously
approved.

CONTINUING BUSINESS:
NEW BUSINESS:
Reclassification, Kulpa, Librarian 1 to Librarian 2: Commissioner Weil presented a

motion to approve the reclassification, Kulpa, Librarian 1 to Librarian 2; Commissioner
Davis seconded the motion and Resolution #46-25 was unanimously approved.

Ratification, Add Title and Starting Rate to CWA Contract, Clerk 3/Senior Purchasing
Clerk: Commissioner Fox presented a motion to approve the Ratification, Add Title and
Starting Rate to CWA Contract, Clerk 3/Senior Purchasing Clerk; Commissioner Burd
seconded the motion and Resolution #47-25 was unanimously approved.

Ratification, Reclassification, McCarty, Clerk 3/Senior Purchasing Assistant:
Commissioner Weil presented a motion to approve the Ratification, Reclassification,
McCarty, Clerk 3/Senior Purchasing Assistant; Commissioner Davis seconded the
motion and Resolution #48-25 was unanimously approved.

Ratification, Temporary Assignment, Thorstensen, Principal Library Assistant, William
G. Rohrer Memorial Library Haddon Township Branch: Commissioner Davis presented
a motion to approve Ratification, Temporary Assignment, Thorstensen, Principal Library
Assistant, William G. Rohrer Memorial Library Haddon Township Branch; Commissioner
Burd seconded the motion and Resolution #49-25 was unanimously approved.

Recommendation for Hire, DeCaro, Librarian 4 (Branch Manager), Merchantville Public
Library: Commissioner Fox presented a motion to approve the Recommendation for
Hire, DeCaro, Librarian 4 (Branch Manager), Merchantville Public Library;
Commissioner Weil seconded the motion and Resolution #50-25 was unanimously
approved.

Temporary Assignment, Johnson, Librarian 4 (Branch Manager), South County Branch:
Commissioner Davis presented a motion to approve the Temporary Assignment,
Johnson, Librarian 4 (Branch Manager), South County Branch; Commissioner Burd
seconded the motion and Resolution #51-25 was unanimously approved.

Pay to Play, OCLC Inc: Commissioner Davis presented a motion to approve the Pay to
Play, OCLC Inc for $85,886.00; Commissioner Burd seconded the motion and
Resolution #52-25 was unanimously approved.

OTHER COMMISSION BUSINESS: No Other Commission business.



PUBLIC PORTION: Camden County Commissioner Jennifer Fleisher addressed the
Commission. She thanked the library for the invitation to the meeting and congratulated
the library on the awards they will be receiving. She enjoyed touring the library and
praised the library’s programming, creativity and its important connection to the
community.

Sarah Dziunycz, Head of Youth Services at the M. Allan Vogelson Branch and
President of AFSCME 1454 addressed the Commission. She was thankful for the Great
Team Award presented to the Youth Services Roundtable and is proud of the difference
the library makes in patron’s lives. She advised the Commission that the starting
salaries for Librarians at the Camden County Library are much lower than other libraries
in the area and the impact this is having on library staffing and services.

Dr. Christopher Gennari, professor of history at Camden County College, addressed the
Commission regarding his support of the library and the positive impact it has on the
youth.

CLOSED SESSION: Commissioner Fox presented a motion to go into closed session,
and it was seconded by Commissioner Burd. Resolution #53-25 approved closing the
meeting to discuss personnel issues in accordance with C10:4-13 of. the Open Public
Meetings Act was unanimously approved.

Commissioner Weil presented a motion to open the meeting to the public; the motion
was seconded by Commissioner Davis. The motion unanimously approved.

ADJOURNMENT: Commissioner Fox presented a motion to adjourn the meeting;
Commissioner Burd seconded the motion, and it was unanimous to adjourn the
meeting.

Respectfully submitted,

Linda A. Devlin, Director
May 14, 2025
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