CAMDEN COUNTY LIBRARY COMMISSION
MEETING MINUTES

DATE: May 14, 2024
LOCATION: M. Allan Vogelson Branch

PRESENT: Suzanne Fox, Debra Kendall, Joseph Tortorelli, Robert Weil, Charlene Burd, Pat Abusi, Linda
Devlin. County Counsel: Brandon Hawkins. Staff: Lauren Callahan, Barbara DelPidio.

The regular meeting of the Camden County Library Commission was held in compliance with Open Public
Meeting Act N.J.S.A. 10:4-6 to 10:4-12.

CLOSED SESSION: Commissioner Weil presented a motion to go into closed session and it was seconded
by Commissioner Tortorelli. Resolution #42-24 approved closing the meeting to discuss personnel issues in
accordance with C10:4-13 of the Open Public Meetings Act, was unanimously approved.

Commissioner Kendall presented a motion to open the meeting to the public; the motion was seconded by
Commissioner Burd. The motion passed unanimously.

MINUTES: Commissioner Kendall presented a motion to accept the minutes for the April 2024 regular
meeting; the motion was seconded by Commissioner Tortorelli. The regular minutes for April 2024 were
unanimously approved.

FINANCIAL STATEMENTS: Commissioner Tortorelli presented a motion to accept the financial statements
for March 2024; the motion was seconded by Commissioner Kendall and Resolution #43-24, approving the
financial statements for March 2024, was unanimously approved.

BILLS AND VOUCHERS: Commissioner Abusi presented a motion to accept the bills and vouchers for
April 2024; the motion was seconded by Commissioner Weil and Resolution #44-24, approving the bills and
vouchers for April 2024, was unanimously approved.

HUMAN RESOURCES REPORT: Commissioner Kendall presented a motion to accept the appointments
and resignations for April 2024, the motion was seconded by Commissioner Tortorelli and Resolution #45-24,
approving the appointments and resignations for April 2024, was unanimously approved.

DIRECTORS REPORT:

Ms. Devlin announced that the Library is recognizing Asian American Heritage Month in May with book
displays, reading lists, and social media and web content.

Ms. Devlin announced that the Library will receive a public relations award for best information campaign at
the New Jersey Library Associaton conference on Thursday, May 30. The Library is being honored for the
coordinated way that the Library recognizes diverse communities by celebrating heritage and recognition
(Pride Month, Autism Awareness Month, etc.) throughout the year. The campaign includes coordinated
website graphics, social media posts, program flyers and posters, book discussions, programming, and book
displays at all branches.

Ms. Devlin announced that each County Library Director in New Jersey was asked to nominate staff for three
awards that are presented at the County Library Luncheon at the NJLA Conference on May 31%. Ms. Devlin
has nominated the following staff and teams:

Great Solutions Award: Community Education Gardens. Community Education Gardens support the
Library’s core values of lifelong learning and strengthening communities. Using the gardens as a teaching
tool, our staff are educating the public on a variety of agricultural and sustainable topics, providing the



community with fresh healthy food, growing native plants to attract pollinators, and offering volunteer
opportunities.

Great Team Award: Diversity Team / Management Team collaboration. This team was formed to open
communication and strengthen and demonstrate the Library’s commitment to DEI. The team includes the
Management Team, which consists of Branch Managers, Department Heads, and Administration, and the
Diversity Team, which consists of staff members at all levels who are passionate about DEI. The team has
discussed DEI training needs, budget priorities, and topics such as recruitment and retention of staff. The
Management Team has actively listened to the concerns, questions, feedback, and issues of Diversity Team
members, which has increased understanding and fostered mutual respect.

County Library Staff Member of the Year: Julie Tozer, Branch Manager, Nilsa Cruz-Perez Downtown Branch,
Camden. Julie demonstrates passion and commitment to the Library’s core values in every aspect of her
work. She looks for ways to reach underserved and historically marginalized populations, as demonstrated
by her work with the Camden County Correctional Facility, the Camden County Reentry Committee, and the
Camden County Health Department’s Code Blue group. Julie worked with the Camden County Youth
Services Commission to present virtual author visits that were attended by nearly 3,500 students apiece. She
was invited to brainstorm with the Rutgers Law School Social Justice Scholars group about how to support
unhoused persons on campus and she spoke at a Rutgers-Camden Intro to Digital Politics class about the
library system’s efforts to address the digital divide.

Ms. Devlin reviewed April’s statistics showing 2024 total circulation, programming and services have
increased from 2023.

Commissioner Tortorelli presented a motion to accept the Director's Report; the motion was seconded by
Commissioner Burd and the Director’s Report was unanimously approved.

NEW BUSINESS:

Ratify Shared Services Agreement by and Between the Camden County Improvement Authority and the
Camden County Library System for Facilities Management Services: Commissioner Tortorelli presented a
motion to ratify Shared Services Agreement by and Between the Camden County Improvement Authority and
the Camden County Library System for Facilities Management Services; Commissioner Weil seconded the
motion and Resolution #46-24 was unanimously approved.

Revised Public Service Policy CIR-3, Rules for Borrowing and Return of Library Materials: Commissioner
Tortorelli presented a motion to approve the revised Public Service Policy CIR-3, Rules for Borrowing and
Return of Library Materials; Commissioner Abusi seconded the motion and Resolution #47-24 was
unanimously approved.

Items C and D were presented in a block.

Rescind Public Service Policy CIR-4, Renewals
Rescind Public Service Policy CIR-5, Reserves

Commissioner Weil presented a motion to Rescind Public Service Policy CIR-4, Renewals and to
Rescind Public Service Policy CIR-5, Reserves; Commissioner Tortorelli seconded the motion and
Resolutions #48-24, and #49-24 were unanimously approved.

Change in Custodian for the Change Fund at the Merchantville Branch from Christen Orbanus to Michael
D’Agostino: Commissioner Tortorelli presented a motion to approve the change in custodian for the Change
Fund at the Merchantville Branch from Christen Orbanus to Michael D’Agostino; Commissioner Weil
seconded the motion and Resolution #50-24 was unanimously approved.




PUBLIC PORTION: Richard Jankowski, 211 Bergen Avenue, Voorhees, NJ presented the Commission with

information about Old Baldy Civil War Round Table of Philadelphia, an organization that promotes education,
preservation and memory of the American Civil War Era and asked if the Library would consider collaborating
on public programming.

ADJOURNMENT: Commissioner Tortorelli presented a motion to adjourn the meeting; Commissioner Burd
seconded the motion, and it was unanimous to adjourn the meeting.

Respectfully submitted,

Linda A. Devlin, Director
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