CAMDEN COUNTY LIBRARY COMMISSION
MEETING MINUTES

DATE: July 9, 2024
LOCATION: M. Allan Vogelson Branch

PRESENT: Suzanne Fox, Debra Kendall, Earl Davis, Joseph Tortorelli, Robert Weil, Charlene Burd, Pat Abusi,
Linda Devlin. County Counsel: Brandon Hawkins. Staff: Jennifer Druce, Lauren Callahan, Antonella Kressel,
Barbara DelPidio.

The regular meeting of the Camden County Library Commission was held in compliance with Open Public Meeting
Act N.J.S.A. 10:4-6 to 10:4-12.

CLOSED SESSION: Commissioner Weil presented a motion to go into closed session and it was seconded by
Commissioner Tortorelli. Resolution #55-24 approved closing the meeting to discuss personnel issues in
accordance with C10:4-13 of the Open Public Meetings Act, was unanimously approved.

Commissioner Kendall presented a motion to open the meeting to the public; the motion was seconded by
Commissioner Burd. The motion passed unanimously.

MINUTES: Commissioner Tortorelli presented a motion to accept the minutes for the June 2024 regular meeting;
the motion was seconded by Commissioner Davis. Commissioner Fox abstained. The regular minutes for June
2024 were unanimously approved.

FINANCIAL STATEMENTS: Commissioner Tortorelli presented a motion to accept the financial statements for
April 2024; the motion was seconded by Commissioner Weil and Resolution #56-24, approving the financial
statements for April 2024, was unanimously approved.

Commissioner Tortorelli presented a motion to accept the financial statements for May 2024; the motion was
seconded by Commissioner Abusi and Resolution #57-24, approving the financial statements for May 2024, was
unanimously approved.

BILLS AND VOUCHERS: Commissioner Burd presented a motion to accept the bills and vouchers for
June 2024; the motion was seconded by Commissioner Weil and Resolution #58-24, approving the bills and
vouchers for June 2024, was unanimously approved.

HUMAN RESOURCES REPORT: Commissioner Tortorelli presented a motion to accept the appointments and
resignations for June 2024, the motion was seconded by Commissioner Abusi and Resolution #59-24, approving
the appointments and resignations for June 2024, was unanimously approved.

DIRECTORS REPORT:

Associate Director Jennifer Druce updated the Library Commission on summer activities throughout the branches:
The summer reading program, Adventure Begins at your Library, began Monday, July 24" and will continue
through Saturday, August 3. In June, readers logged nearly 1,242 hours of reading. Several branches held
summer reading kick off programs which were very well attended.

The Library has participated in several outreach events recently. The Nilsa Cruz Perez Branch staff registered
over 120 new patrons via outreach activities, the Haddon Township Branch staffed a table at Pride Community

night and the Merchantville Branch staffed a table at the Merchantville Market.

The Ferry Avenue Branch and the Bellmawr Branch are participating in the Food Bank of South Jersey’s children’s
summer lunch program. Ferry Avenue provides lunches and snacks and Bellmawr provides snacks.

All branches now have personal care pantries.



The Library is very busy: children, teens and families are attending programs or just coming into the Library for
books, computers and other resources.

Per the Director’s report, programming and event attendance is up over 94% over last year.

Ms. Devlin attended the American Library Association Conference in San Diego June 27" through July 2", She
provided a summary of the sessions she attended, including ones on diversity, supporting trauma informed
services, risk taking and experimentation, inclusive library services, library design and services for neurodiverse
patrons, workplace design and support for neurodiverse staff, safety and security, social workers, and leadership.
She provided examples of action steps and ideas that she will explore with her staff.

Commissioner Weil presented a motion to accept the Director’'s Report; the motion was seconded by
Commissioner Davis and the Director's Report was unanimously approved.

CONTINUING BUSINESS:
NEW BUSINESS:

Library Commission By-Laws Revision: The Commission discussed the revisions of the Library Commission By-
Laws.

Increase the provision of Security Services at the Nilsa I. Cruz-Perez Downtown Branch at Rutgers Camden
pursuant to the Agreement between Rutgers, The State University of New Jersey, the County of Camden, and the
Camden County Library Commission for Management of the Camden County Library at the Paul Robeson Library
at Rutgers Camden, $113,000.00: Commissioner Weil presented a motion to increase the provision of Security
Services at the Nilsa I. Cruz-Perez Downtown Branch at Rutgers Camden pursuant to the Agreement between
Rutgers, The State University of New Jersey, the County of Camden, and the Camden County Library
Commission for Management of the Camden County Library at the Paul Robeson Library at Rutgers Camden in
the amount of $113,000.00; Commissioner Burd seconded the motion and Resolution #60-24 was unanimously
approved.

Add item of revenue and appropriation to the 2024 budget in the amount of $100.00: Commissioner Abusi
presented a motion to add item of revenue and appropriation to the 2024 budget in the amount of $100.00;
Commissioner Davis seconded the motion and Resolution #61-24 was unanimously approved

OTHER COMMISSION BUSINESS:

PUBLIC PORTION: There was no public comment. Commissioner Tortorelli presented a motion to move to close
the public portion; Commissioner Weil seconded the motion, and it was unanimous to close the public portion.

ADJOURNMENT: Commissioner Weil presented a motion to adjourn the meeting; Commissioner Tortorelli
seconded the motion, and it was unanimous to adjourn the meeting.

Respectfully submitted,
Linda A. Devlin, Director
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Certified by Date:
Linda A. Devlin, Director

July 10, 2024




