CAMDEN COUNTY LIBRARY COMMISSION
MEETING MINUTES

DATE: January 21, 2025
LOCATION: M. Allan Vogelson Branch

PRESENT: Debra Kendall, Pat Abusi, Joseph Tortorelli, Suzanne Fox, Robert Well,
Linda Devlin. County Counsel: Brandon Hawkins. Staff: Jennifer Druce, Lauren
Callahan, Antonella Kressel, Miranda Maher.

The regular meeting of the Camden County Library Commission was held in compliance
with Open Public Meeting Act N.J.S.A. 10:4-6 to 10:4-12.

Brandon Hawkins administered the oath of office to incoming President Debra Kendall
and Vice President Pat Abusi.

CLOSED SESSION: Commissioner Weil presented a motion to go into closed session
and it was seconded by Commissioner Tortorelli. Resolution #001-25 approved closing
the meeting to discuss personnel issues in accordance with C10:4-13 of. the Open
Public Meetings Act was unanimously approved.

Commissioner Weil presented a motion to open the meeting to the public; the motion
was seconded by Commissioner Fox. The motion unanimously approved.

MINUTES: Commissioner Tortorelli presented a motion to accept the minutes for the
December 2024 regular meeting; the motion was seconded by Commissioner Fox. The
regular minutes for December 2024 were approved.

FINANCIAL STATEMENTS: Commissioner Tortorelli presented a motion to accept the
financial statements for November 2024; the motion was seconded by Commissioner
Fox and Resolution #002-25, approving the financial statements for November 2024
was unanimously approved.

BILLS AND VOUCHERS: Commissioner Abusi presented a motion to accept the bills
and vouchers for December 2024; the motion was seconded by Commissioner Fox and
Resolution #003-25, approving the bills and vouchers for December 2024 was
unanimously approved.

HUMAN RESOURCES REPORT: Commissioner Tortorelli presented a motion to
accept the appointments and resignations for December 2024, the motion was
seconded by Commissioner Fox and Resolution #004-25, approving the appointments
and resignations for December 2025 was unanimously approved.



DIRECTORS REPORT:

Director Devlin updated the Commission on a few programs and events:

e The first Baby Café in New Jersey is now open at the Ferry Avenue Branch in
partnership with Cooper-Rowan Medical School. A grand opening and press
event is scheduled for Thursday, January 23",

e The Library’s new Social Worker, T'’Keyah Hose, spent her first month visiting
branches, meeting with community providers, and visiting other library social
workers. She is now providing scheduled social work visits at all branches.

e The Library is promoting shared services provided to County residents by the
Camden Camden County Library System and Camden County College Library.
A policy change on the agenda allows all College students, faculty, and staff to
obtain free one-year Camden County Library cards and access to all resources.

e Ms. Devlin provided a 2024 Year in Review summary to the Commissioners.
She emphasized how proud she is of the Library staff’'s work and the impact that
the Library had on their communities in the past year.

Commissioner Fox presented a motion to accept the Director’'s Report; the motion was
seconded by Commissioner Tortorelli and the Director’'s Report was unanimously
approved.

CONTINUING BUSINESS:
NEW BUSINESS:

Authorizing the Camden County Library System to Utilize the County Finance System:
Commissioner Weil presented a motion to authorize the Camden County Library
System to utilize the County finance system; Commissioner Tortorelli seconded the
motion and Resolution #005-25 was unanimously approved.

Delegating the Authority to Make Purchases and to Enter into Contracts Under $44,000
to the Library Director: Commissioner Tortorelli presented a motion to approve
delegating the authority to make purchases and enter into contracts under $44,000 to
the Library Director; Commissioner Fox seconded the motion and Resolution #006-25
was unanimously approved.

Authorization to Sign Requisitions, Vouchers and Purchase Orders: Commissioner Fox
presented a motion to approve authorization to sign Requisitions, vouchers and
purchase orders; Commissioner Tortorelli seconded the motion and Resolution #007-25
was unanimously approved.

Rescind Policy 2.16, Safety & Security Handguns and Weapons: Commissioner
Tortorelli presented a motion to approve rescinding Policy 2.16, Safety & Security
Handguns and Weapons; Commissioner Fox seconded the motion. Resolution #008-25
was unanimously approved.




Personnel Policy 8.25, Amazon.com Purchases: Commissioner Tortorelli presented a
motion to approve Policy 8.25, Amazon.com Purchases; Commissioner Fox seconded
the motion. Resolution #009-25 was unanimously approved.

Temporary Assignment, Wade, Senior Library Assistant, Gloucester Township Branch:
Commissioner Fox presented a motion to approve the temporary assignment of Anne
Wade to the position of Senior Library Assistant, Gloucester Township Branch.
Commissioner Tortorelli seconded the motion. Resolution #010-25 was unanimously
approved.

Public Service Policy CIR-1, Library Cards for Residents, Free Cards: Commissioner
Tortorelli presented a motion to approve the revision of Public Service Policy CIR-1,
Library Cards for Residents, Free Cards. Commissioner Fox seconded the motion.
Resolution #011-25 was unanimously approved.

Public Service Policy CIR-3, Rules for Borrowing and Return of Library Materials:
Commissioner Fox presented a motion to approve the revision of Public Service Policy
CIR-3, Rules for Borrowing and Return of Library Materials. Commissioner Tortorelli
seconded the motion. Resolution #012-25 was unanimously approved.

Public Service Policy CIR-8, Fees: Commissioner Tortorelli presented a motion to
approve the revision of Public Service Policy CIR-8, Fees. Commissioner Fox seconded
the motion. Resolution #013-25 was unanimously approved.

Authorizes the change of custodian of change funds at the Bellmawr Branch from
Deborah Stefano to Asia Kolakowski: Commissioner Fox presented a motion to approve
the change of custodian of change funds at the Bellmawr Branch from Deborah Stefano
to Asia Kolakowski. Commissioner Abusi seconded the motion. Resolution #014-25
was unanimously approved.

Authorizes the change of custodian of petty cash funds at the Bellmawr Branch from
Deborah Stefano to Asia Kolakowski: Commissioner Fox presented a motion to approve
the change of custodian of petty cash funds at the Bellmawr Branch from Deborah
Stefano to Asia Kolakowski. Commissioner Tortorelli seconded the motion. Resolution
#015-25 was unanimously approved.

OTHER COMMISSION BUSINESS:
PUBLIC PORTION: There was no public comment.

ADJOURNMENT: Commissioner Weil presented a motion to adjourn the meeting;
Commissioner Fox seconded the motion, and it was unanimous to adjourn the meeting.

Respectfully submitted,



Linda A. Devlin, Director
January 22, 2025
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