CAMDEN COUNTY LIBRARY COMMISSION
MEETING MINUTES

DATE: January 23, 2024
LOCATION: M. Allan Vogelson Branch

PRESENT: Suzanne Fox, Debra Kendall, Robert Weil, Joseph Tortorelli, Earl Davis, Charlene Burd, Linda
Devlin. County Counsel: Howard Goldberg. Staff: Jennifer Druce, Antonella Kressel, Lauren Callahan,
Barbara DelPidio.

President Fox presided over the meeting.

The regular meeting of the Camden County Library Commission was held in compliance with Open Public
Meeting Act N.J.S.A. 10:4-6 to 10:4-12.

Howard Goldberg administered the oath of office to incoming President Suzanne Fox and Vice President
Debra Kendall.

CLOSED SESSION: None

MINUTES: Commissioner Weil presented a motion to accept the minutes for the December 2023 regular
meeting; the motion was seconded by Commissioner Tortorelli. The regular minutes for December 2023
were approved, Commissioner Fox abstained.

FINANCIAL STATEMENTS: Commissioner Tortorelli presented a motion to accept the financial statements
for November 2023; the motion was seconded by Commissioner Davis and Resolution #001-24, approving
the financial statements for November 2023, was unanimously approved.

BILLS AND VOUCHERS: Commissioner Tortorelli presented a motion to accept the bills and vouchers for
December 2023; the motion was seconded by Commissioner Weil and Resolution #002-24, approving the
bills and vouchers for December 2023, was unanimously approved.

HUMAN RESOURCES REPORT: Commissioner Weil presented a motion to accept the appointments and
resignations for December 2023, the motion was seconded by Commissioner Davis and Resolution #003-24,
approving the appointments and resignations for December 2023, was unanimously approved.

DIRECTORS REPORT:

Ms. Devlin reported to the Commission that the painting and flooring at the Ferry Avenue Branch is complete.
The grant-funded Digital Literacy Classroom is now open, and Ms. Devlin provided a summary of classes that
are scheduled for January. She gave the Commissioners an update on the services provided by Literacy
Volunteers of America-Camden County, emphasizing how much the program has grown in the past year in
terms of number of students enrolled and classes offered.

Ms. Devlin provided the Commissioners with a Year in Review report for 2023, which outlines annual events,
awards and honors, and services, activities, and accomplishments that supported and achieved the Library’s
2023 vision and goals. She noted that use statistics increased dramatically in all areas in 2023 as compared
to 2022, including circulation, program attendance, virtual services, and computer and meeting room use.
Ms. Devlin outlined the Library’s 2024 Vision and Goals.

Commissioner Weil presented a motion to accept the Director’'s Report; the motion was seconded by
Commissioner Tortorelli and the Director's Report was unanimously approved.

CONTINUING BUSINESS: None



NEW BUSINESS:

Ratify Personnel Policy 6.24 Covid Protocol: Commissioner Tortorelli presented a motion to approve to
Ratify Personnel Policy 6.24 Covid Protocol; Commissioner Davis seconded the motion and
Resolution #004-24 was unanimously approved.

Public Service Policy Revision, CIR-3, Loan Periods and Loan Limits: Commissioner Weil presented a motion
to approve Public Service Policy Revision, CIR-3, Loan Periods and Loan Limits; Commissioner Tortorelli
seconded the motion and Resolution #005-24 was unanimously approved.

Public Service Policy Revision, CIR-8, Fees: Commissioner Tortorelli presented a motion to approve the
Public Service Policy Revision, CIR 8-1, Fees; Commissioner Davod seconded the motion and Resolution
#006-24 was unanimously approved.

Authorizing the Camden County Library System to Utilize the County Finance System: Commissioner Weil
presented a motion to authorize the Camden County Library System to Utilize the County Finance System;
Commissioner Burd seconded the motion and Resolution #007 -24 was unanimously approved.

Delegating the Authority to Make Purchases and to Enter Into Contracts Under $44,000 to the Library
Director: Commissioner Weil presented a motion to approve Delegating the Authority to Make Purchases
and to Enter Into Contracts Under $44,000 to the Library Director; Commissioner Davis seconded the motion
and Resolution #008-24 was unanimously approved.

Authorization to Sign Requisitions, Vouchers and Purchase Orders: Commissioner Davis presented a motion
to approve Authorization to Sign Requisitions, Vouchers and Purchase Orders; Commissioner Burd
seconded the motion and Resolution #009 -24 was unanimously approved.

County Libraries Access and Resource Sharing Pilot Agreement: Commissioner David presented a motion to
approve the County Libraries Access and Resource Sharing Pilot Agreement; Commissioner Burd seconded
the motion and Resolution #010-24 was unanimously approved.

OTHER COMMISSION BUSINESS: None

PUBLIC PORTION: There was no public comment. Commissioner Weil presented a motion to move to
close the public portion; Commissioner Burd seconded the motion, and it was unanimous to close the public
portion.

ADJOURNMENT: Commissioner Kendall presented a motion to adjourn the meeting; Commissioner Davis
seconded the motion, and it was unanimous to adjourn the meeting.

Respectfully submitted,

Linda A. Devlin, Director
January 23, 2024
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