CAMDEN COUNTY LIBRARY COMMISSION
MEETING MINUTES

DATE: December 9, 2025
LOCATION: M. Allan Vogelson Branch

PRESENT: Debra Kendall, Patrick Abusi, Suzanne Fox, Robert Weil, Linda Devlin.
County Counsel: Brandon Hawkins. Staff: Jennifer Druce, Antonella Kressel, Barbara
DelPidio.

The regular meeting of the Camden County Library Commission was held in compliance
with Open Public Meeting Act N.J.S.A. 10:4-6 to 10:4-12.

CLOSED SESSION: Commissioner Weil presented a motion to go into closed session,
and it was seconded by Commissioner Fox. Resolution #111-25 approved closing the
meeting to discuss personnel issues in accordance with C10:4-13 of. the Open Public

Meetings Act was unanimously approved.

Commissioner Weil presented a motion to open the meeting to the public; the motion
was seconded by Commissioner Fox. The motion unanimously approved.

MINUTES: Commissioner Weil presented a motion to accept the minutes for the
November 2025 regular meeting; the motion was seconded by Commissioner Abusi.
Commissioner Fox abstained. The regular minutes for November 2025 were approved.

FINANCIAL STATEMENTS: Commissioner Fox presented a motion to accept the
financial statements for October 2025; the motion was seconded by Commissioner Weil
and Resolution #112-25, approving the financial statements for October 2025 were
unanimously approved.

BILLS AND VOUCHERS: Commissioner Abusi presented a motion to accept the bills
and vouchers for November 2025; the motion was seconded by Commissioner Weil and
Resolution #113-25, approving the bills and vouchers for November 2025 was
unanimously approved.

HUMAN RESOURCES REPORT: Commissioner Weil presented a motion to accept the
appointments and resignations for November 2025, the motion was seconded by
Commissioner Fox and Resolution #114-25, approving the appointments and
resignations for November 2025 was unanimously approved.

DIRECTORS REPORT:

Ms. Devlin recognized and thanked her staff, in particular Associate Director Jennifer
Druce, for their help and support.



Ms. Devlin’s end of year message focused on recognizing the Library staff for their
dedication and exceptional commitment to serve everyone in our communities. She
gave many examples, from innovative solutions to small yet impactful ways, of how the
staff demonstrate this commitment.

Ms. Devlin explained that the work of the staff reinforces why the library remains such
an essential and well-used county agency and that the reputation of the Camden
County Library System extends beyond the borders of our county. It is consistently
recognized by our professional peers as one of the strongest and most respected
libraries in the state. This achievement is a direct result of the staff’'s unwavering
commitment to the Library’s shared core values and vision.

Ms. Devlin thanked the Library Commissioners for their continued support and
guidance.

Commissioner Fox presented a motion to accept the Director’s Report; the motion was
seconded by Commissioner Abusi and the Director’s Report was unanimously
approved.

CONTINUING BUSINESS:

NEW BUSINESS:

2026 Minimum Hourly Wage Increase: Commissioner Fox presented a motion to
authorize the 2026 minimum hourly wage increase; Commissioner Weil seconded the
motion and Resolution #115-25 was unanimously approved.

2026 Rate of Pay Increases, Minimum Wage: Commissioner Fox presented a motion
authorizing the 2026 rate pf pay increases, minimum wage; Commissioner Abusi
seconded the motion and Resolution #116-25 was unanimously approved.

Reciprocal Borrowing Agreement, Atlantic County Library: Commissioner Weil
presented a motion authorizing the reciprocal borrowing agreement, Atlantic County
Library; Commissioner Fox seconded the motion and Resolution #117-25 was
unanimously approved.

Add item of revenue and appropriation to the 2025 Budget, $1,000.00: Commissioner
Fox presented a motion authorizing to add item of revenue and appropriation to the
2025 budget, $1,000; Commissioner Weil seconded the motion and Resolution #118-25
was unanimously approved.

2026 18t Quarter Temporary Budget: Commissioner Abusi presented a motion
approving the 2026 15t quarter temporary budget; Commissioner Weil seconded the
motion and Resolution #119-25 was unanimously approved.




Reciprocal Borrowing Agreement, Burlington County Library: Commissioner Fox
presented a motion authorizing the Reciprocal Borrowing Agreement, Burlington County
Library; Commissioner Weil seconded the motion and Resolution #120-25 was
unanimously approved.

OTHER COMMISSION BUSINESS: The nominating committee for officers for the 2026
calendar year will be comprised of Commissioner Kendall and Commissioner Weil.

Commissioner Weil presented a motion to move to the public portion of the meeting; the
motion was seconded by Commissioner Fox, and it was unanimously approved.

PUBLIC PORTION:

ADJOURNMENT: Commissioner Weil presented a motion to adjourn the meeting;
Commissioner Fox seconded the motion, and it was unanimous to adjourn the meeting.

Respectfully submitted,

Linda A. Devlin, Director
December 10, 2025
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Certified by Date:
Linda A. Devlin, Director

December 10. 2025




