CAMDEN COUNTY LIBRARY COMMISSION
MEETING MINUTES

DATE: August 12, 2025
LOCATION: M. Allan Vogelson Branch

PRESENT: Debra Kendall, Patrick Abusi, Robert Weil, Joseph Tortorelli, Earl Davis,
Charlene Burd, Linda Devlin. County Counsel: Brandon Hawkins. Staff: Jennifer Druce,
Antonella Kressel, Lauren Callahan, Barbara DelPidio.

The regular meeting of the Camden County Library Commission was held in compliance
with Open Public Meeting Act N.J.S.A. 10:4-6 to 10:4-12.

CLOSED SESSION: Commissioner Abusi presented a motion to go into closed session,
and it was seconded by Commissioner Tortorelli. Resolution #67-25 approved closing
the meeting to discuss personnel issues in accordance with C10:4-13 of. the Open
Public Meetings Act was unanimously approved.

Commissioner Tortorelli presented a motion to open the meeting to the public; the
motion was seconded by Commissioner Weil. The motion unanimously approved.

MINUTES: Commissioner Tortorelli presented a motion to accept the minutes for the
July 2025 regular meeting; the motion was seconded by Commissioner Davis. The
regular minutes for July 2025 were approved.

FINANCIAL STATEMENTS: Commissioner Tortorelli presented a motion to accept the
financial statements for June 2025; the motion was seconded by Commissioner Weil
and Resolution #68-25, approving the financial statements for June 2025 were
unanimously approved.

BILLS AND VOUCHERS: Commissioner Abusi presented a motion to accept the bills
and vouchers for July 2025; the motion was seconded by Commissioner Weil and
Resolution #69-25, approving the bills and vouchers for July 2025 was unanimously
approved.

HUMAN RESOURCES REPORT: Commissioner Weil presented a motion to accept the
appointments and resignations for July 2025, the motion was seconded by
Commissioner Tortorelli and Resolution #70-25, approving the appointments and
resignations for July 2025 was unanimously approved.

DIRECTORS REPORT:

Ms. Devlin presented the Commission with the following highlights for July:



e The gate count was over 71,000, with July being the highest recorded month this
year.

e 6,000 residents attended library programs in July, a 7% increase from last July.

e Summer Reading Programs have been very popular and well attended. As of the
end of July, 1,850 people are registered for summer reading, the highest since
2020 and those readers have logged over 376,000 minutes.

e Many of the Library’s programs are attracting over 100 people such as the
Musical Instrument Petting Zoo, the Rock and Rhyme and Mr. Tate’s story times.
Over 4,000 people attended 160 programs in July.

e Literacy Volunteers of Camden County are currently serving over 200 ESL and
Basic Literacy students.

e Due to the work of our graphic artist, Carly Corwonski, the Library’s Facebook
page was viewed 33,357 times. The Library’s Instagram posts were viewed 12,
278 times. The Library delivered 612,870 e-mails and 334,540 were opened, this
is greater than a 50% open rate.

e The Library’s adult summer reading group has read over 2,000 hours.

e The IT Staff is working on circuit upgrades, which will increase speed from 20
MG to 1 GB at each branch and 10 GBS at the Vogelson Branch.

e The Next Chapter Book Club, the Library’s long running book club for adults with
disabilities just finished its 50t book in July.

Ms. Devlin told the Commissioners that three of the Library’s branches are now closed
on Thursday evenings due to staffing shortages and that 26% of the Library’s public
service librarian hours are currently vacant.

Ms. Devlin told the Commissioners that the Nilsa Cruz Perez Branch is closed for water
remediation from heavy rain on July 31. The staff is providing curbside services.

Ms. Devlin recognized that there were a lot of staff members in attendance due to
ongoing contract negotiations. She emphasized the staff continue to provide services
with a high level of professionalism and excellence. Due to their work, the library
remains relevant and impactful.

Ms. Devlin spoke directly to the staff and expressed that they are a group of highly
skilled and committed people, they are appreciated for their hard work and the care and
dedication they show everyday and that she is honored to serve as their Director and
will continue to support them and the future of the Library.



Commissioner Abusi presented a motion to accept the Director's Report; the motion
was seconded by Commissioner Davis and the Director’s Report was unanimously
approved.

CONTINUING BUSINESS:
NEW BUSINESS:

Grant Review Form: LVA-CC, Health and Human Services Grant: This was
unanimously approved by the Library Commission.

Temporary Assignment: Senior Library Assistant to Principal Library Assistant:
Commissioner Tortorelli presented a motion to authorize the temporary assignment:
Senior Library Assistant to Principal Library Assistant, M. Stevenson; Commissioner
Weil seconded the motion and Resolution #71-25 was unanimously approved.

Temporary Assignment: Library Assistant to Senior Library Assistant: Commissioner
Tortorelli presented a motion to authorize the temporary assignment: Library Assistant
to Senior Library Assistant, P. Bates; Commissioner Abusi seconded the motion and
Resolution #72-25 was unanimously approved.

OTHER COMMISSION BUSINESS: No Other Commission business.

Commissioner Abusi presented a motion to move to the public portion of the meeting;
the motion was seconded by Commissioner Davis, and it was unanimously approved.

PUBLIC PORTION:

Sarah Dziunycz, Head of Youth Services at the M. Allan Vogelson Branch and
President of AFSCME 1454 addressed the Commission. She stated that the Library is
thriving and is proud of the difference the library makes in people’s lives. She stated
how the current staffing shortage hurts the Library and its patrons. She advised the
Commission that the Library does not pay staff competitively compared to other libraries
in the area and the impact that has on library staff. Ms. Dziunycz asks the Commission
to support them and for them to be paid fairly.

Michael Rictor, a resident of Camden County, addressed the Commission about the
great services the library offers and is advocating for fair wages for librarians.

Denise Coin, a resident and taxpayer, addressed the commission about the services the
library provides and her concern about having to cut these services. As a grandmother,
she sees how the Library has been a safe place for her grandson to enjoy and enhance
his love of reading. She is in support of librarians receiving fair wages.



Pat Brennan, Principal Technician with the IT Department, addressed the Commission
about computer services for staff and public. He is asking for fair wages to obtain and
retain staff.

Julie Tozer, Branch Manager of the Nilsa Cruz Perez Branch, addressed the
Commission. She’s asking the Commission to pay the librarians a fair wage.

Emily Moore, a resident of Barrington, addressed the Commission and advocated for
librarians to receive fair wages.

Virtually, Benjamin, a Camden County resident, addressed the Commission about how
he relies on the library for his son, how he appreciates their services and asks that the
librarians be paid a fair wage.

Virtually, Sue, a Cherry Hill resident, supports the library and their services. She asks
librarians to be paid a fair wage.

ADJOURNMENT: Commissioner Weil presented a motion to adjourn the meeting;
Commissioner Burd seconded the motion, and it was unanimous to adjourn the
meeting.

Respectfully submitted,

Linda A. Devlin, Director
August 13, 2025
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