CAMDEN COUNTY LIBRARY COMMISSION
MEETING MINUTES

DATE: December 19, 2022
LOCATION: M. Allan Vogelson Branch

PRESENT: Joseph Tortorelli, Robert Weil, Suzanne Fox, Pat Abusi, Jennifer Druce.
County Counsel: llene Lampitt. Staff: Lauren Callahan, Antonella Kressel, Barbara DelPidio.

The regular meeting of the Camden County Library Commission was held in compliance with Open Public
Meeting Act N.J.S.A. 10:4-6 to 10:4-12.

CLOSED SESSION: Commissioner Weil presented a motion to go into closed session and it was seconded
by Commissioner Fox. Resolution #145-22 approved closing the meeting to discuss personnel issues in
accordance with C10:4-13 of the Open Public Meetings Act.

Commissioner Weil presented a motion to open the meeting to the public; the motion was seconded by
Commissioner Fox. The motion passed unanimously.

MINUTES: Commissioner Abusi presented a motion to accept the minutes for the November 2022 regular
meeting; the motion was seconded by Commissioner Fox. The regular minutes for November 2022, was
unanimously approved.

FINANCIAL STATEMENTS: Commissioner Fox presented a motion to accept the financial statements for
October 2022; the motion was seconded by Commissioner Weil and Resolution #146-22 approving the
financial statements for October 2022 was unanimously approved.

FINANCIAL STATEMENTS: Commissioner Abusi presented a motion to accept the financial statements for
November 2022; the motion was seconded by Commissioner Weil and Resolution #147-22 approving the
financial statements for November 2022 was unanimously approved.

BILLS AND VOUCHERS: Commissioner Weil presented a motion to accept the bills and vouchers for
November 2022; the motion was seconded by Commissioner Fox and Resolution #148-22, approving the
bills and vouchers for November 2022, was unanimously approved.

HUMAN RESOURCES REPORT: Commissioner Fox presented a motion to accept the appointments and
resignations for November 2022, the motion was seconded by Commissioner Weil and Resolution #149-22,
approving the appointments and resignations for November 2022, was unanimously approved.

DIRECTORS REPORT:
Associate Director Jennifer Druce presented the Director’s report.

Ms. Druce announced that the Library will be adding Wonderbooks to the children’s collection throughout the
Library system. Wonderbooks are print books with a little audiobook player built into the front cover.
You press play and it will read aloud while you turn the pages. After reading you can switch into
learning mode for a question and answer session about the book. Ms. Druce presented examples of
the books to the Commission.

Ms. Druce announced that in keeping with the Library’s goal of supporting small business, the Library now
has shredders and laminators at all branches for patrons to use.

Ms. Druce announced that through the Library’s partnership with UCEDC, the Library will be offering a series
of business classes in January and February. The classes will cover Basics of Financing Your Business,
QuickBooks Basics, Understanding Your Financial Statements and Projecting Financial Results.



Ms. Druce announced that the Library will also be offering three “Employment Primer” workshops in January.
The classes will review how to get started with a job search, how to create an online profile, and how to use
the employment and business resources at the Library.

Ms. Druce announced that the County Office of Sustainability is planning to offer residents a seed library in
the spring. The Library will serve as pick up locations for seeds requested by residents.

Commissioner Abusi presented a motion to accept the Director's Report; the motion was seconded by
Commissioner Weil and the Director's Report was unanimously approved.

CONTINUING BUSINESS:
NEW BUSINESS:
2023 Increase to the Minimum Hourly Wage: Commissioner Weil presented a motion to approve the 2023

Increase to the Minimum Hourly Wage; Commissioner Fox seconded the motion and Resolution #150-22 was
unanimously approved.

2023 Increases, Non-Represented Staff: Commissioner Fox presented a motion to approve the 2023
Increases, Non-Represented Staff; Commissioner Abusi seconded the motion and Resolution #151-22 was
unanimously approved.

Iltems C and D were presented in a block

Change the Custodian of Petty Cash Funds, Gloucester Township Branch, from S. Figueroa to L.
Brandenburg

Change the Custodian of Change funds at the Gloucester Township Branch from S. Figqueroa to L.
Brandenburg

Commissioner Abusi presented a motion to change the Custodian of Petty Cash Funds, Gloucester Township
Branch, from S. Figueroa to L. Brandenburg and to change the Custodian of Change funds at the Gloucester
Township Branch from S. Figueroa to L. Brandenburg; Commissioner Fox seconded the motion and
Resolutions #152-22 and #153-22 were unanimously approved.

Public Service Policy Revision, CIR-3, Loan Periods and Loan Limits: Commissioner Weil presented a
motion to approve the Public Service Policy Revision, CIR-3, Loan Periods and Loan Limits; Commissioner
Abusi seconded the motion and Resolution #154-22 was unanimously approved.

Public Service Policy Revision, CIR-8, Fees: Commissioner Weil presented a motion to approve the Public
Service Policy Revision, CIR-8, Fees; Commissioner Abusi seconded the motion and Resolution #155-22
was unanimously approved.

2022 Operating Budget Transfers: Commissioner Weil presented a motion to approve the 2022 Operating
Budget Transfers in the amount of 10,500.00; Commissioner Fox seconded the motion and Resolution
#156-22 was unanimously approved.

Revised 2023 Holidays and Closings: Commissioner Abusi presented a motion to approve the revised 2023
Holidays and Closings; Commissioner Weil seconded the motion and Resolution #157-22 was unanimously
approved.




Iltems | and J were presented in a block

Change the Custodian of Petty Cash Funds, South County Branch, from J. Druce to C. Eckenroth

Change the Custodian of Change funds at the South County Branch, from J. Druce to C. Eckenroth

Commissioner Fox presented a motion to change the Custodian of Petty Cash Funds, South County Branch,
from J. Druce to C. Eckenroth and to change the Custodian of Change funds at the South County Branch,
from J. Druce to C. Eckenroth; Commissioner Weil seconded the motion and Resolutions #158-22 and
#159-22 were unanimously approved.

2023 First Quarter Temporary Budget: Commissioner Weil presented a motion to approve the 2023 First
Quarter Temporary Budget; Commissioner Fox seconded the motion and Resolution #160-22 was
unanimously approved.

OTHER COMMISSION BUSINESS: Commissioner Weil presented a motion for Joseph Tortorelli to be
President of the Library Commission for 2023; Commissioner Fox seconded the motion, and it was
unanimously approved for Commissioner Joseph Tortorelli to be President of the Library Commission for
2023.

Commissioner Weil presented a motion for Suzanne Fox to be Vice-President of the Library Commission for
2023; Commissioner Abusi seconded the motion, and it was unanimously approved. for Suzanne Fox to be
Vice-President of the Library Commission for 2023.

PUBLIC PORTION:

ADJOURNMENT: Commissioner Fox presented a motion to adjourn the meeting; Commissioner Abusi
seconded the motion, and it was unanimous to adjourn the meeting.

Respectfully submitted,

Jennifer Druce, Associate Director
December 20, 2022
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Certified by Date: December 21,2022
Jennifer Druce, Associate Director




